
 

 

ALAMO TOWNSHIP PLANNING COMMISSION MEETING 
Held at 

Alamo Township Hall 
7901 North 6th Street. 

Kalamazoo Michigan 49009 
February 7, 2017 

 

Meeting Called to Order:  Chairman Patrick Studabaker called the meeting to order with the Pledge 

of Allegiance at 7:04 PM. 

Roll Call of Commissioners:  Chairman Patrick Studabaker, Vice Chair Pauline Keiser, 

Commissioner Dick Bennett, Commissioner Rebecca Harvey, Commissioner John Kennedy, 

Commissioner Don Porter, and Secretary Belden Smith.  All present.   

Others Present: Township Attorney Catherine Kaufman, Township Trustee Gail Vanderweele, 

Alamo Township Building Official and Zoning Administrator Kevin Cardiff, Zoning Board of Appeals 

member Alan Sweitzer, Dan and Jeff Schierbeek of Schierbeek Properties, Joe Gesmundo and 

Curtis Aardema representing D Milham LLC, and six other interested citizens. 

Approval of Meeting Minutes: Under Old Business: a. the Township Section under consideration 

should be Section 23 (not Section 24). 

P. Studabaker motioned to approve the minutes of January 3, 2017 with the noted correction.   

P. Keiser supported the motion. The motion was carried by voice vote, without objection. 

 

Continuation of Public Hearing - Rezoning of six (6) parcels of land in Section 24 of the 

Township 

At 7:06 Chair Studabaker reopened, as part one of a newly noticed Public Hearing, the Public 

Hearing which was recessed on January 3, 2017. 

Mr. Gesmundo spoke first in support of the intended land use to be made by the applicant, on 

parcels near property owned by D Milham LLC.  But, he cautioned, other more intense listed uses in 

the I-3 district might have an unacceptable effect on adjacent land values. 

A. Sweitzer pointed out that the southernmost of the parcels under consideration (3901-24-451-010) 

is close enough to property in established residential use, to raise a significant possibility of 

incompatibility. 

Tony Lobretto urged the commission to recommend rezoning as soon as possible. 

Applicant Jeff Schierbeek then informed the commission that they were willing to leave parcels "four 

(4) and five (5)" lying to the South and to the East of the DEQ office (3901-24-126-027 and 3901-24-

126-036) unrezoned (out of their request for rezoning) if that would help their request on the other 

parcels. 

Attorney Kaufman advised commissioners that modification of the application can be done during 

the Public Hearing, and that, under section 405 of the Michigan Zoning Enabling Act, the applicant 

may voluntarily offer in writing certain use of the land as a condition to a rezoning. 

 

Chair Studabaker then asked for the public's comments in support or opposition to the two proposed 

text amendments (parts 2 and 3 of the Public Hearing notice) to Article Eight - Supplementary 

Regulations. There were none. 

The Public Hearing was closed at 7:24 PM. 

 

The Chairman called for discussion of the proposed rezoning in Section 24. 



 

 

Discussion at first focused on the need to update the Township Master Plan as the Land Use Plan 

Map (map 8) seems to conflict with the narrative regarding land in the area at issue, and neither one 

supports the requested zoning changes. 

To the question of whether the Zoning Ordinance must contain language allowing conditional zoning 

Attorney Kaufman said no; it is in the Zoning Enabling Act (PA110 of 2006) and therefore applies to 

all municipalities in the state.  Ms. Kaufman suggested that the Commission should focus on the 

resulting compatibility of listed land uses between districts (rather than the specific use intended by 

the applicant) as that is the point of the discussion and the Public Hearing.  I-3 is the most intensive 

of the various zoned districts in the Township. 

There was discussion regarding the use of conditional rezoning but no written conditions were 

offered by the applicant. 

P. Studabaker moved to recommend rezoning of parcels  

3901-24-251-010,  

3901-24-126-029,  

3901-24-151-014  

and 

3901-24-451-010 

to I-3. 

The motion was supported by D. Porter. 

On a roll call vote, commissioners voted as follows 

D. Bennett  No 

J. Kennedy  No 

P. Keiser  No 

R. Harvey  No 

D. Porter  Yes 

B. Smith  No 

P. Studabaker  Yes 

Motion failed 

 

B. Smith moved to table the discussion for a week to allow the applicant to consider offering 

certain use conditions to their request.  Supported by R. Harvey 

On a roll call vote, commissioners voted as follows 

P. Studabaker  No 

B. Smith  Yes 

D. Porter  No 

R. Harvey  Yes 

P. Keiser  No 

J. Kennedy  No 

D. Bennett  No 

Motion failed 

 

R. Harvey moved to deny the request for rezoning because the proposed zoning is not 

supported by the Master Plan; the use of surrounding property is inconsistent with uses 

allowed in I-3; operating outside of the Master Plan lays the foundation for future inconsistent 

requests, and rezoning would allow industrial use without the necessary additional utilities or 

transportation infrastructure. 

The motion was supported by B. Smith. 

On a roll call vote, Commissioners voted as follows 

 



 

 

D. Bennett  No 

J. Kennedy  No 

P. Keiser  No 

R. Harvey  Yes 

D. Porter  No 

B. Smith  Yes 

P. Studabaker  No 

Motion failed 

 

P. Studabaker moved to recommend rezoning [only] three parcels 

3901-24-126-029,  

3901-24-151-014  

and 

3901-24-451-010 

to I-3. 

Motion supported by J. Kennedy 

P. Studabaker said that he would support any of the listed I-3 uses in that area. 

On a roll call vote, commissioners voted as follows 

P. Studabaker  Yes 

B. Smith  No 

D. Porter  Yes 

R. Harvey  No 

P. Keiser  Yes 

J. Kennedy  Yes 

D. Bennett  Yes 

Motion Passed. 

 

Chair Studabaker said that the recommendation would be presented to the Township Board of 

Trustees at their next (February 13, 2017) meeting. 

Attorney Kaufman said that if certain use conditions are offered to the Town Board by the applicant 

those conditions would probably have to come back to the Planning Commission for review and 

recommendation. 

 

Old Business: a. Required Parking Spaces 

P. Keiser moved to recommend a text change to Article Eight - SUPPLEMENTARY 

REGULATIONS, Section 8.1 - Parking of Motor Vehicles, (4) Minimum Required Parking 

Spaces, §c. to read as follows; 

c. Retail Stores, Super Markets, Department Stores, Personnel Personal Service Shops, 

and Shopping Centers. One parking space for each 50 300 square feet of floor area in 

the basement and on the first floor used for retail sales, one space for each 100 square 

feet of floor area on the second floor used for retail sales, one space of each 200 square 

feet of floor area on the third floor used for retail sales, and one space for each 300 

square feet on any additional floor used for retail sales. 

Motion was supported by D. Porter 

In discussion, it was pointed out that historically parking requirements have been too restrictive 

leading to problems with storm water runoff, especially in areas that still require impervious 

parking surfaces. 



 

 

Chair Studabaker declared the motion passed on a voice vote 
 

Old Business: b.  Deferred parking 

Having officially held a public hearing on the general nature of this revision, the final form of the text 

was again open for commissioner discussion.  P. Studabaker distributed a draft of his revised and 

improved version of 8.1 (5)  

 

"(5) deferred Parking 

a. Where an applicant/owner/occupant demonstrates that parking requirements for a 

proposed use would be excessive, the Planning Commission may defer some (add%?) of 

the parking, provided the site plan designates areas of the site for future construction of the 

required spaces. 

 

b. Areas reserved for future parking shall be maintained in a landscaped appearance and 

shall not be used for building area, storage or other accessory use. 

 

c. Construction of the deferred parking area to add parking spaces may be initiated by the 

owner or required by the Township based on parking needs or observation, and shall require 

(administrative or Planning Commission) approval of an amended plan." 

 

Discussion focused on part c. of his draft - on exactly what mechanism or authority should be used if 

the Township deems it necessary to add usable parking spaces.  It was felt that an amended plan 

should not be necessary as the location and design of deferred spaces should have been a part of 

the initial site plan.   

The issue was tabled pending more work on the draft. 

 

New Business: a. and b. 

As stated in the January 2017 meeting minutes, Article Eight, Section 8.10 - Site plans, (2)  states that  
"No building permit shall be issued for any permitted use in a Commercial District or Industrial District 
unless a site plan complying with the requirements of this section has been first approved by the 
Township Planning Commission."  Building Official K. Cardiff asked that the PC consider changing this 
wording to allow him to approve "minor" changes and improvements to business property without 
involving the Commission.  K. Cardiff also asked the PC to clarify or change the thirty-five (35) foot 
"Maximum Building or Structure Height" requirement in Article Seven.  
Both of these issues were discussed and it was determined that more work must be done to discover 
appropriate standards (examples from other municipality's ordinances) to determine a threshold 
beyond which revised site plans must come to the Planning commission for approval; as well as 
standards that allow structures over 35' high.  It was discussed that "structures" without a roof are not 
"buildings" according to Article Two - Definitions.  And, that Article Seven, chart two, column one, line 
five limits the height of "buildings and structures" (including towers) to 35 feet.   Removing the term 
"structure" would leave only "buildings" with the height limitation.  But rescue considerations would still 
have to be discussed with the fire department.  Attorney Kaufman advised the commission that in 
Michigan, with six listed exceptions, government officials are exempt from personal liability in most tort 
cases.  And, that the Township's limited capability to rescue people from towers should not open the 
Township to litigation. 
Some municipalities deal with taller structures by exempting listed structures such as church steeples, 
water towers, farm silos etc. 
The issues were tabled until March. 



 

 

 
New business c. Proper Zone for Trucking Business 
There has been some recent inquiry seeking the designated locations for a trucking company in Alamo 
Township.   The issue will be researched and discussed further at the next (March 7, 2017) meeting. 
 
New Business d.  July 4, 2017 meeting date 
As the first Tuesday in July falls on Independence Day it was determined that the July Planning 
Commission meeting will be held the next Tuesday (July 11, 2017) if there is sufficient reason to have a 
meeting and if there is a quorum. 
 
 

Citizen Comments:  

ZBA member Sweitzer encouraged Commissioners to revisit the Master Plan.  R. Harvey 

emphasized the importance of the public input in that process. 

Zoning Administrator Cardiff advised commissioners that there is renewed interest in development 

on the North-West corner of West D Avenue and North 12th Street.  The owners of that property 

have an approved but expired site plan. 

 
Commissioner Comments: 
Secretary Smith requested advance notice and the opportunity to review Public Notices that are 

published by the Township over the secretary's position and his name. 

P. Keiser noted and Attorney Kaufman reiterated the fact that there will be a Michigan State 

University Extension Service class on marijuana and township regulation to be held in April, in 

Lawrence, Michigan. 

Chair Studabaker welcomed R. Harvey to the Commission.   

He also acknowledged receipt of a January 23, 2017 letter from Otsego Township advising Alamo 

Township of the opportunity to comment on their Master Plan Update draft before March 27, 2017. 

 
 
Adjourn:  At 9:42 PM Chair Studabaker made a motion to adjourn the meeting.  P. Keiser supported 

the motion.  The motion was carried without objection.   

Respectfully submitted  
Belden Smith, Secretary  
 

 


