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ALAMO TOWNSHIP PLANNING COMMISSION MEETING 
Held at 

Alamo Township Hall 
7901 North 6th Street. 

Kalamazoo Michigan 49009 
March 7, 2017 

 

Meeting Called to Order:  Chairman Patrick Studabaker called the meeting to order with the Pledge 
of Allegiance at 7:04 PM. 

Roll Call of Commissioners:  Chairman Patrick Studabaker, Vice Chair Pauline Keiser, 
Commissioner John Kennedy, Commissioner Don Porter, and Secretary Belden Smith.     Chair 
Studabaker asked to excuse Commissioner R. Harvey on basis of her prior notification to him.  
Motion was made by B. Smith, seconded by J Kennedy to excuse R. Harvey.  Motion passed on 
voice vote without opposition. 

Others Present: none 

Approval of Meeting Minutes: Two errors were pointed out in the February minutes, both 
significant.  In the discussion and motions following the close of the Public Hearing, in the motion 
that finely passed; P. Studabaker moved to recommend rezoning [only] three parcels 
One of those parcels was misidentified in the minutes as 3901-24-451-010. That should have been  
3901-24-251-010.  And so, the motion should have read: 

 P. Studabaker moved to recommend rezoning [only] three parcels 
3901-24-126-029,  
3901-24-151-014  
and 
3901-24-451-010   3901-24-251-010 
to I-3. 
Motion supported by J. Kennedy 
Motion passed 

The other error was under Old Business: a. Require Parking Spaces. 
P. Keiser's motion should have contained the word "total" between "feet of" and "floor area" and 
should have read: 

P. Keiser moved to recommend a text change to Article Eight - SUPPLEMENTARY 
REGULATIONS, Section 8.1 - Parking of Motor Vehicles, (4) Minimum Required Parking 
Spaces, §c. to read as follows; 
c.	Retail	Stores,	Super	Markets,	Department	Stores,	Personnel	Personal	Service	Shops,	
and	Shopping	Centers.	One	parking	space	for	each	50	300	square	feet	of	total	floor	area	
in	the	basement	and	on	the	first	floor	used	for	retail	sales,	one	space	for	each	100	
square	feet	of	floor	area	on	the	second	floor	used	for	retail	sales,	one	space	of	each	200	
square	feet	of	floor	area	on	the	third	floor	used	for	retail	sales,	and	one	space	for	each	
300	square	feet	on	any	additional	floor	used	for	retail	sales. 

(However; See April 2017 minutes for a further correction) 
 
P. Keiser moved to approve the minutes of February 7, 2017 with the noted corrections.   B. 
Smith supported the motion. The motion was carried by voice vote, without objection. 
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Site Plan - Kalamazoo Speedway (7656 Ravine Rd.) Structure 
The Kalamazoo Speedway seeks approval to add a twelve-foot (12') by thirty-eight-foot (38') addition 
to an existing building to be used for storage and an ice cream freezer.  Chair Studabaker informed 
commissioners that the three-member Site-Plan-Review-Committee had examined the Site Plan, as 
prepared by Howe Patio & Windows of Plainwell, and as submitted to the Building department.  It 
was noted that the roof line and general appearance will match that of existing buildings at the site.  
The review committee has approved the plan with no further comments or recommendations for the 
Planning Commission. 
Motion was made by P. Studabaker and supported by J. Kennedy to approve the Site Plan. 
Motion carried on a voice vote without objection. 
 
 
	
 
Old Business: a.  Deferred parking 
As noted in the February Meeting minutes:  

Having officially held a public hearing on the general nature of this revision, the final form of 
the text was again open for commissioner discussion.  P. Studabaker distributed a draft of 
his revised and improved version of 8.1 (5)  
 

"(5) deferred Parking 
a. Where an applicant/owner/occupant demonstrates that parking requirements for a 
proposed use would be excessive, the Planning Commission may defer some 
(add%?) of the parking, provided the site plan designates areas of the site for future 
construction of the required spaces. 
 
b. Areas reserved for future parking shall be maintained in a landscaped appearance 
and shall not be used for building area, storage or other accessory use. 
 
c. Construction of the deferred parking area to add parking spaces may be initiated 
by the owner or required by the Township based on parking needs or observation, 
and shall require (administrative or Planning Commission) approval of an amended 
plan." 

 
Discussion focused on part c. of his draft - on exactly what mechanism or authority should be 
used if the Township deems it necessary to add usable parking spaces.  It was felt that an 
amended plan should not be necessary as the location and design of deferred spaces should 
have been a part of the initial site plan.   
The issue was tabled pending more work on the draft. 

 
At this, the March, meeting attention was given to part b. of the draft introduced in February.   
P. Studabaker moved to omit paragraph b. altogether, saying that it is unnecessary and, in some 
way, restrictive to point out this implied requirement.  The Motion was supported by J. Kennedy.  
Others thought that stating the requirement in the ordinance made it clear to anyone questioning the 
necessity to keep the deferred parking area clear and available for motor vehicle use if necessary, 
would help to avoid conflicting opinion in the future. 
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On a roll call vote, commissioners voted as follows 
J. Kennedy  Yes 
D. Porter  Yes 
P. Studabaker  Yes 
B. Smith  No 
P. Keiser  No 
Motion Passed 
There was further discussion on the third paragraph of the draft. 
P. Kiser offered a motion to change Paragraph c. of the draft so that it would read as follows: 

c. Construction of the deferred parking area to add parking spaces may be initiated by the 
owner or required by the Township based on parking needs or observation, and shall 
require administrative or approval of the Planning Commission or an amended site plan. 

The motion failed for lack of support, but there were no further suggestions regarding the 
mechanism or authority to be used by the township in determining if additional parking space is 
necessary (that is, if development of the deferred parking area is required) or how enforcing 
compliance would be handled.  There was also no discussion at this meeting clarifying the percent of 
the ordained parking-space-requirement {(5) a.} that might be deferred under this provision. 
 
Old Business: b. Section 8.10 (2) - minor changes 
And Old Business: c. Article 7 - Maximum Building or Structure Height 
Both of these issues were brought to the attention of the Planning Commission by the Building 
Department.  The Commission decided to table discussion of both until Alamo Township Building 
Official and Zoning Administrator Kevin Cardiff can attend and provide, for commission 
consideration, language that will meet Department requirements. 
 
Old Business: d. Proper Zone for Trucking Business 
A motion was made by P. Studabaker to "include Trucking or Shipping as a Permitted Use in 
Industrial - 3 district."  The Motion was supported by B. Smith. 
In discussion, the term "shipping" was questioned.   
P. Studabaker then moved to amend his motion to substitute the term "Freight" for 
"Shipping".  Motion was supported by J. Kennedy. 
The amendment to the motion was passed on a voice vote without objection. 
The amended motion then read "to include Trucking and Freight as a Permitted Use in 
Industrial - 3 district." 
The amended motion was passed on a voice vote without objection. 
 
New Business:  
Chair Studabaker reminded commissioners that an update to the Master Plan should be initiated, 
expanding industrial uses in Section 24.	
	
Citizen Comments: none 
 
Commissioner Comments: 
P. Keiser suggested that the Master Plan update should include an update to the plan for roads.  
The US 131 interchange is not the only "gateway to the community" and our other primary roads 
should have some attention. 
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P. Studabaker advised Commissioners that the Township has received Notices of Intent to prepare 
or update their Master Plans from Cooper Township and from Otsego Township.  The letters are on 
file with the Secretary, with March 2017 items. 

 
 
Adjourn:  At 8:21 PM P. Keiser made a motion to adjourn the meeting.  B. Smith supported the 
motion.  The motion was carried without objection.   

Respectfully submitted  
Belden Smith, Secretary  
 
	


