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ALAMO TOWNSHIP PLANNING COMMISSION MEETING 
Held at 

Alamo Township Hall 
7901 North 6th Street. 

Kalamazoo Michigan 49009 
December 5, 2017 

 
Meeting Called to Order:  Chairman Patrick Studabaker called the meeting to order with the Pledge 
of Allegiance at 7:01 PM. 
Roll Call of Commissioners:  Chairman Patrick Studabaker, Commissioner Dick Bennett, 
Commissioner Pauline Keiser, Commissioner John Kennedy, Commissioner Don Porter, and 
Secretary Belden Smith were present.  (A seventh member has not yet been appointed by the 
Township Board of Trustees.) 
Others Present: Alamo Township Building Official and Zoning Administrator Kevin Cardiff, Zoning 
Board of Appeals member Al Sweitzer, Dan Knight, and Scott Snow were in attendance. 
 
Approval of Meeting Minutes:  
P. Keiser moved to approve the minutes of November 7, 2017.  P. Studabaker supported the 
motion. The motion was carried by voice vote, without objection. 
 
Old Business:  
 a. Signs - Set Backs 
Chair Studabaker opened the discussion, inviting commissioners to offer suggestions for Ordinance 
text changes to Section 8.4 - Signs, § (6) Permitted Signs, which presently reads in part: 

"Signs which meet the following standards will be permitted but only in all commercial and 
industrial zoning districts…  

 [standard] b. The sign is located not closer than 20 feet from the nearest right-of-way 
of any public street or highway if the size of said sign is eight square feet or less. 
[standard] c. The sign is located not closer than 60 feet from the nearest right-of-way 
of any public street or highway if the size of said sign is more than eight square feet 
but not [sic] less than 100 square feet.  
[standard] d. The sign is located not closer than 100 feet from the nearest right-of-
way of any public street or highway if the sign is in excess of 60 square feet but does 
not exceed 500 square feet.  
 

B. Smith told commissioners that a partial and preliminary draft of totally new sign regulations 
created by a previously engaged consultant (Russ Wickland) had included a fifteen (15) foot setback 
from the right-of-way for all ground signs in the business districts.  Smith also said that an effort to 
correlate sign set back with sign size, as that relationship currently exists in the township, had been 
undertaken, using data collected by the commission in 2011, but little formulaic relationship seems 
to exist.   
There was consensus that the important principle is primarily that signs should not interfere with 
driver's vision or in any way present a traffic hazard.  This principle is expressed in Section 8.4 § (1) 
Purpose for sign regulations. Which reads in part: 
 

"The purpose of this section is to regulate signs and permit only those which will not, by 
reason of size, location, construction, or manner of display, endanger the public safety, 
confuse, mislead, or obstruct the safe movement of traffic…"  

 
 
After discussion of the effect of sign size and sign setback on safety, but without much further 
specific suggestions from other commissioners, P. Studabaker offered a Motion to delete 
Paragraphs c. and d. and change paragraph b. to read:  
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b. The sign is located not closer than fifteen (15) feet from the nearest right-of-way of any 
public street or highway and the size of said sign is two-hundred-fifty (250) square feet or 
less. 
The motion was supported by D. Porter 
 
  
On a roll call vote Commissioners voted as follows: 
B. Smith  No 
P. Porter  Yes 
D. Bennett  Yes 
P. Studabaker  Yes 
P. Keiser  No 
J. Kennedy  No 
 
Chair Studabaker declared the Motion Failed on a tie vote. 
 
Language in § (7) Size- defined. was then discussed as it was noted that it would have an effect on 
the allowable size of two sided signs regulated in § (6); that is, in considering sign size as it relates 
to sign setback, are we thinking primarily of a two-hundred-fifty (250) square foot sign (only one side) 
facing drivers or a one-hundred-twenty-five (125) square foot sign with two sides.  Making changes 
to § (7) first was suggested.  But then, how many signs are to be allowed became a question, as well 
as the allowed (or mandated) height above ground a sign may (or must) be to allow vision under the 
representation. As with earlier attempts to improve Section 8.4, the complexity of the issue was 
acknowledged.   
P. Keiser made a motion to change only the setback in ¶ b, from twenty (20) feet to fifteen (15) feet 
for signs eight (8) square feet or less, while (at least temporarily) retaining ¶s c. and d. for later 
consideration.  But the motion failed for lack of support. 
 
Hearing no other motions being offered, Chair Studabaker suggested we move on to the next 
agenda item. 
 
New Business continued 
b. Signs - Permits 
P. Keizer brought a copy of detailed ordinance provisions regarding sign permits from The City of 
East Lansing.  Additionally, she had checked four surrounding township ordinances to discover the 
local cost of a sign permit. The cost ranged from $25 to $90 for a new sign; $15 to $60 to refurbish 
an old sign; $15 to $20 for a temporary sign (usually 6 months) and $10 for a directional sign.  The 
question of just what is to be accomplished by adopting sign permitting provisions was discussed. 
K. Cardiff agreed that the primary purpose of a sign permit is to provide a mechanism where by 
signs are not erected helter-skelter without an opportunity to require conformance with Township 
standards. 
No adaptable or exemplary ordinance from other municipalities was put forward for consideration.  
 
D. Porter made a motion to table further consideration of sign provisions until the regular 
December meeting. The motion was supported by B. Smith.  The motion carried on a voice 
vote without opposition. 
 
 
 
New Business: no new business was introduced 
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Citizen Comments: A. Sweitzer suggested that flashing, blinking or oscillating signs are 
unnecessary in the Township, and that in revising Section 8.4 they be prohibited, at least at this time 
and in the near future.   
 
Scott Snow provided the commission with literature containing information on issues and answers to 
commissioner questions regarding wind turbines, which were brought up at the November meeting. 
He also informed the commission that the Township's legal advisor has taken the position that Wind 
Turbines must be a listed land-use in some district(s) before Mr. Snow or anyone can install such a 
device.  He is concerned that this will further delay his ambitions to acquire such a cost saving 
device, as previously covered in informal discussion last month. 
That pronouncement by the attorney was discussed by members of the commission.  
 
Commissioner Comments: B. Smith said he and P, Keiser would delay reporting on the Michigan 
State University Extension program, titled Planning & Zoning for Solar In Michigan: A Primer for 
Local Government, that they attended, at Township expense, on November 13, 2017.  The quick 
take-away he said, is that "farm and forest land is already in a productive use".  And, that "prioritizing 
solar on marginal lands" such as reclaimed landfills, brownfields, and highway medians and 
interchanges, is "A Priority First". 
 
Adjourn:  At 9:00 PM, P.  Studabaker made a motion to adjourn the meeting.  P. Keiser supported 
the motion.  The motion carried on a voice vote without objection.   
 
Respectfully submitted  
Belden Smith, Secretary  
 
 


