
ALAMO TOWNSHIP PARKS BOARD 
7901 North 6th Street 

Kalamazoo, MI  49009 
382-3366 

 

Minutes 
 

August 31, 2010 
 

Present: T. Britain, L. Conti, B. Fisher, D. Knight, J. Landon, S. Podewell, J. Ray 
 

Rangers present: 2 
 

Guests:   4 
 
 

I. Call to Order 
  J. Landon called the meeting to order at 6:00 p.m.     
 

II. Modifications to Agenda 
 A. Proposed Resolution - Conti 
 B. Spruce Diagnostic Report – Landon 
 C. Pavilion – Conti 
 D. Archery Program – Fisher   

 

III. Minutes 
MOTION by S. Podewell to accept the minutes of July 27, 2010, as written, support by T. Britain.  
Carried. 
 

IV. Citizen Comment 
 

D. Bennett  (Reference to his earlier request for financial reporting and willingness to participate in 
opening/closing Park gates) 

N. Covault  (Reference to his belief that 1) the Parks Board has created an inhospitable environment 
leading to the Boy Scouts inability to camp in the Park and 2) a “friendly park” cannot 
occur with the gates closed; the gates should be open. )      D. Knight offered there has 
been discussion amongst scout leaders concerning the uneven surface where camping is 
permitted leading to a recommendation that a one-time grading occur.  B. Fisher noted a 
conversation with the Scout Master who requested the Use Agreement not be renewed 
due to the Scouts’ schedules and other interests, there was no mention of inhospitality 
and grading is not being requested.  J. Ray observed this may be a one-person issue and 
will contact the Scout Master.    

 

V. Ranger Reports 
D. Bennett (Quiet, perimeter signs and garbage taken care of by J. Ray, motorcycles went around 

gates and rutted the parking lot) 
J. Ray (Have been and will continue to be issues.  Advocates establishing a friendlier invitation 

without sacrificing security)  
R. Flath (Willing to assist with opening/closing Park gates) 

 

VI. Old Business 
 

A. 5th Street.  B. Fisher noted plans to move forward with the abandonment of 5th Street have 
stalled at the Township level.  T. Britain, J. Ray and B. Fisher met with the Road Commission (J. 
Johnson, T. Bartholomew and K. Oscarson) to discuss options.   Per the Commission, bridge 
replacement is not likely due to its relative priority; the Township has previously gone on 
record as stating it is not interested in the bridge being replaced due to the expense for a 
minimally traveled road.  Bids obtained by the Commission include removal of the deck and 



abutments.  Removing the deck and abutments relieves the Commission of liability; the 
Township attorney does not support the Township accepting liability for a condemned bridge.  
Discussion included seeking clarification from the DNRE concerning retaining the abutments 
for use in establishing a pedestrian bridge; however, K. Oscarson suggested unknown erosion 
and deterioration below the ground level might make this unwise.  He stated 10 years as the 
outset of what he was comfortable with for the bridge withstanding light loads.   Following the 
meeting there was discussion concerning planning for a replacement pedestrian bridge and 
placing the supports at the same time the abatement occurred.   T. Britain showed the 
possibilities in terms of a parking lot at the southernmost end, invitation into the park through 
this entrance as well as to the Kal-Haven trail which would satisfy the grant received applied 
for and granted for this purpose.  Renderings showed bike racks, an informational kiosk, etc. 

 

MOTION by J. Ray to inquire if the Road Commission engineer is able to provide information 
regarding load limits and longevity of the 5th Street bridge and if not, to empower T. Britain to 
obtain an estimate to seek an additional report to obtain this information, support by D. Knight.  
Carried. 

 

B. Fisher to contact the Road Commission.   
 

B. Master Plan.  T. Britain reports an interim report will be distributed prior to the September 
Board meeting. 

 

C. Diagnostic Report – Pine Trees.  J. Landon summarized a report received from the MSU 
Diagnostic Services.  MSU believes the sample submitted is a white spruce; the poor growth 
pattern was deemed to be a result of stress rather than Rhizosphaera needle cast.  Casual factors 
were listed as a poor planting site (crowding and mostly shaded).  White spruce require full 
sun, plentiful rainfall and well-drained rich soil   White spruce planed in the Midwest have 
struggled in 2006-2008 due to the heat and drought.  It is considered a northern species with 
northern Michigan being the southern limit for natural stands.    T. Britain had suggested earlier 
that the stand be thinned and under plantings begin.    The subject will be discussed as part of 
the master planning process. 

 

D. Financial Reporting.  This subject has surfaced on a number of occasions without Board action.  
Most recently it had been suggested that finances be reviewed during strategic planning when 
budget figures were to be attached to each prioritized project.    D. Bennett felt the amount of 
funds held in the restricted account was inappropriately large and should be spent on park 
improvements.  N. Covault expressed a lack of support that the Township is holding the funds 
in the restricted account.  R. Flath noted some community members will not donate to a fund 
held by the Township. 

 

MOTION by D. Knight to add a monthly financial report of accounts relevant to the Parks, 
support by L. Conti.  Carried. 

 

VII. Old Business  
A. Little League Annual Plan/Renewal of Use Agreement.  B. Fisher referenced the Annual 

Report submitted by Little League.   For the benefit of new members she noted this Board’s 
charge of accepting (or not) the report as written and making a recommendation to the 
Township Board (or not) to extend the Use Agreement for another year.   J. Ray highlighted a 
new fall program and planned improvements.  D. Bennett expressed disappointment with items 
previously brought up (concrete extending beyond forms, footers left open, a long extension 
cord used to power the new score board).   J. Ray summarized concerns as a lack of project 
supervision.  It was noted that responsive remedy occurred.   

 



MOTION by S. Podewell to accept the Little League Annual Report as written and recommend 
to the Township Board that the Use Agreement be extended for another year, support by J. Ray.  
Carried. 
 

B. Zoning – C Avenue Park.  B. Fisher has highlighted the C Avenue Park zoning issue at 
Planning Commission meetings (the park is located in a zoning district where parks are not 
permitted).  Originally the Planning Commission gave thought to changing the zoning; 
however, it now appears a more consistent approach would be to permit public parks in the 
Agricultural district.  J. Ray stated the Planning Commission Chairperson had inquired of this 
Boards thoughts.  Board members offering comment concurred. 

 

C. Resolution.   L. Conti noted Kevin Van Dam is an international celebrity and a resident of the 
Township and asked the Board to adopt a Resolution which he read to the Board.  The 
Resolution honored Mr. Van Dam’s achievements and established him as a honorary sportsman 
by the Parks Board.  Due to lack of clarity regarding whether the Parks Board has the authority 
to adopt a Resolution, the word Resolution was struck and replaced by “In recognition”.  Jack 
Landon to sign on behalf of the Parks Board. 

 

MOTION by L. Conti to adopt the statement with the substitution of In Recognition for 
Resolution, support by T. Britain.  Carried. 
 

D. Archery Program.  B. Fisher shared that Supervisor Vlietstra has provided information 
regarding the State seeking municipal parks to participate in an archery program.   She will 
provide a link to the site to permit Board members the opportunity to learn more about the 
program.  D. Bennett noted his familiarity with the program as well as certification.  Board 
members inquired about the prohibition of weapons in the parks and safety.      

 

E. Gazillion.   L. Conti provided members with a proposal and drawing for an octagon structure 
with a concrete floor and center fire pit; the recommended location being to the east of the 
concession stand between the ballfields to avoid needing to cross the road).  L. Conti reported 
the structure will seat 64 people and was suggested as a location for summer board meetings, 
farmer’s marker or flea market, special events (car show, winter fest), etc.   He estimated the 
cost to build the structure at $6,500 to $7,000, which covers materials; labor is volunteer.   L. 
Conti reports meetings with suppliers and volunteers.  He notes all possible material will be 
purchased from Woodwork Specialties and that he has met with the owner.   He recommended 
moving forward with this project prior to the completion of the master plan as funds are 
available.    

 

 B. Fisher observed the pavilion was removed from the last approved 5-year plan yet now is 
proposed to be prioritized above all other projects.  She noted her lack of support for a project of 
this magnitude in the absence of completing the Board’s planning process and referenced 
several projects that have been approved for completion this year; each requiring funds.   She 
felt proceeding in the absence of a broader planning discussion will result in a lack of funding 
to complete other prioritized work.  She stated the Board has yet to implement its mission to 
make the park more accessible with locked gates and inquired what thought has been given to 
logistics (restrooms, cleaning, security, reservations, etc.).   

 

 D. Bennett expressed his disagreement with B. Fisher’s position and advocates proceeding. 
 

MOTION by S. Podewell to move forward with the expenditure of funds and the construction 
of the structure as presented in the location recommended, support by L. Conti 
 

 
 
 
 



Discussion: 
 

J. Ray stated if an assumption had been made regarding his support of a pavilion this did not 
include support for the proposed location.  He expressed concern that given the cost of the 
structure; this would prohibit the pursuit of anything else.  He noted the Board’s desire to 
pursue the abandonment of 5th Street, the previous discussion on this topic and added the 
Board has had other discussions regarding priorities.  He concluded by noting the Board has 
not yet had time to discuss what projects it would like to complete.    
 

T. Britain noted the evolutionary nature of master plans and stated lack of a master plan is not a 
reason to not proceed. 
 

  N. Covault inquired about the costs to maintain the structure (clean, remove garbage, etc.) 
 

 T. Hetrick inquired if a live band or other activities creating a disturbance would be permitted.  
She stated she views the park as a baseball park and any structure placed will be perceived as 
being in the baseball park. 

 

L. Conti suggested a line of trees to establish a boundary between the recommended location 
and J. Ray’s house.   

 

M. Cramer noted building the structure is the easy part and referenced earlier concerns 
regarding the Board not yet addressing the issues of gates and accessibility.  He advocated 
caution in proceeding in the absence of addressing these and other issues.   

 

Bidding was discussed.  L. Conti said that the component parts were estimated to be under the 
$2,500 threshold and D. Bennett suggested that construction occur as planned by the project be 
outlined in phases to avoid the need to bid. 

 

T. Britain inquired about the weight of citizen input in terms of park projects (namely the 
location).   The Parks Board has a long history of being very accommodating to neighbor’s 
issues. 

 

  J. Landon noted there isn’t a great location for the structure.   
 

L. Conti stated he would present this to the Township Board and if approved, the various rules 
and considerations that have surfaced can be addressed later.     

 

MOTION carried with B. Fisher and J. Ray voting no and T. Britain abstaining. 
 

The location was revisited given the proximity to J. Ray’s house. 
 

MOTION by S. Podewell to consider the location of the structure as part of the 5-year plan 
discussion and in the best interests of the plan and planning process, support by J. Landon. 
 

Discussion: 
 

B. Fisher queried why the Township Board would consider approving a project when critical 
details were incomplete.     
 

S. Podewell withdrew the motion.  It was further noted that electrical service to the structure 
was not planned and perhaps there would be a solar application. 

 

VI. Adjourn.  
 

 MOTION by J. Landon to adjourn, support by D. Knight.  Carried.   The meeting adjourned at 8:35 p.m. 
 

Respectfully submitted,  
 
 
Barbara Fisher 
Parks Board Secretary 


