
 

 

ALAMO TOWNSHIP PLANNING COMMISSION MEETING 
HELD AT 

ALAMO TOWNSHIP HALL 
7901 N. 6TH ST. 

KALAMAZOO, MI  49009 
AUGUST 4, 2015 

 

Meeting Called To Order:  Chairman Belden Smith called the meeting to order with the Pledge Of Allegiance at 7:01PM. 

Roll Call Of Commissioners:  Chairman Belden Smith, Vice Chair Pauline Keiser, Commissioner Dick Bennett 

Commissioner Don Porter, Commissioner John Kennedy, Commissioner David Veenstra, and Secretary Patrick 

Studabaker.   

Others Present:  One (1) other citizens were present. 

Approval of Meeting Minutes:  No changes to the minutes were made. 

Commissioner Kennedy made the motion for the approval to accept the meeting minutes.  Commissioner Veenstra 

supported the motion.  Motion carried without objection. 

Vice Chair Keiser stated that the Planning Commission needed to meet once a year at Kalamazoo Nature Centers Herron 

Wood School for a Planning Commission meeting and annual review.  Vice Chair Keiser stated she would get in touch 

with someone at the school to make arrangements on what month would work best. 

OLD BUSINESS – Discussion Of Commissioners’ Suggested Amendments To Improve Section 8.4 – Signs:  Discussion 

was made on several commissioners’ purposed changes to Section 8.4. 

Vice Chair Keiser presented her proposed changes which included, among other items, a restatement of the purpose for 

the sign ordinance, added definitions of signs, some reordering organization, a focus in the limitation to industrial and 

commercial, added statements about upkeep and lighting, and requiring a sign permit. 

Chairman Smith discussed whether signs definitions belongs in Section 8.4 or in Article 4 of the township ordinance 

where the other definitions are located.  Some discussion was also made on verbiage used in the original that may be 

restated better in Vice Chair Keiser’s proposal. 

Commissioner Porter discussed whether any ordinances should be passed telling what people can do with their signs or 

the size of their signs.  Commissioner Kennedy agreed with Commissioner Porter. 

Chairman Smith asked for any other proposal from the Commission.  Commissioner Studabaker presented his proposed 

changes which included limiting the reach of the ordinance.  The focus would be on limiting signs that would endanger 

public safety or obstruct the safe movement of traffic.  The exempt signs were limited from the original ordinance as 

well.  Finally, the prohibited signs dealt with signs that could be confused with traffic control signs, lighted and noise 

emitting signs that crosses another person’s private property, and signs that interfere with the safe movement on a 

public roadway. 

Commissioner Studabaker stated that he welcomed trying to find a middle of the road approach.  Commissioner Bennett 

added that a middle compromise was a good avenue to take. 

Commissioner Bennett proposed that the proposal written by Russ Wicklund be adopted as the township had paid for 

the expertise of Whitcomb and the proposal seemed reasonable. 

Commissioner Porter discussed that the proposals with a fixed size for signs seemed too small for a business. 



 

 

Commissioner Veenstra asked the Commission what were the possible negative situations that would arise from 

adopting Commissioner Studabaker’s proposal.  Some of the situations offered were the possibility that businesses could 

have an unlimited number of signs and also signs of any dimension. 

Commissioner Bennett brought up that any proposal that was accepted could be later changed or added to if the need 

arises. 

Chairman Smith then submitted his proposal.  Some of the items, among others, was improving the verbiage of the 

original ordinance, requiring a sign permit to be granted before erecting a sign, added statements about sign upkeep 

and lighting, adding fabric banners, some window signs, and temporary signs to exempt signs, focusing the ordinance on 

only commercial and industrial zones, a ratio sign size and distance from the middle of the road, and dealing with signs 

two faces. 

Chairman Smith proposal focused on the distance from the middle of the road to where the sign was placed.  It also 

obtained the suggested ratio by taking an average of all current signs in the township. 

Commission Veenstra asked individual board members to give their take on Commissioner Studabaker’s proposal.  

Commissioner Porter approved of the proposal but wanted a more detail in things like distance from the road.  

Commissioner Bennett didn’t believe that the proposal was specific enough and wouldn’t likely be approved by the 

Township Board.  Chairman Smith believe the Planning Commission had a responsibility to expand more on the 

ordinance than what was proposed.  Vice Chair Keiser believed that more regulation was needed in this day and age and 

wanted more like what the original sign ordinance covered.  Commissioner Kennedy believed that simpler was better 

and easier to understand.  He also suggested that a case by case approval basis was the best approach.  Chairman Smith 

brought up that approval on that grounds would open up the Commission to allegations of bias and discrimination.  

Commissioner Veenstra wasn’t too concerned with the size or number of signs and liked the simpler version. 

Commissioner Studabaker proposed a possible middle of the roach approach.  He proposed that a fee could be made to 

erect any sign and the simplified proposal would apply.  However, if a person did not want to pay the fee then a stricter 

set of guidelines, such as proposed by other Commissioners, could be adopted by the business and the fee could be 

waved.  Chairman Smith suggested that would be unfair.  Commissioner Studabaker suggest that it would not be unfair 

since everyone had to pay the fee to erect any sign, but it was only waving of a fee if stricter guidelines were adopted. 

Chairman Smith then presented a list of questions to consider in the possible adopting of stricter ordinances.  Some had 

to do with definitions that were not clear, what to consider structures, the possibility of regulating signs in industrial 

parks, and several other items of note. 

Commissioner Veenstra stated that he, respectfully, would answer not to regulate to any of the questions Chairman 

Smith had presented and for any question dealing with definitions that they didn’t need to be answered. 

Commissioner Porter focused on Commissioner Studabaker’s proposal under “Purpose for sign regulation.  He liked that 

it covered public safety and dealt with the obstruction of the safe movement of traffic. 

Commissioner Porter made a motion to accept the proposal submitted by Commissioner Studabaker and submit the 

draft to a public hearing in anticipation to present it to the Board of Trustees.  Commissioner Kennedy supported the 

motion. 

Commissioner Veenstra wanted to add to the proposal so that it explicitly applied only to commercial and industrial. 

Commissioner Studabaker suggested having either Commissioner Kennedy or Chairman Smith present the proposal to 

the Township Board in a report first before adopting the proposal. 

It was decided to amend the original motion. 



 

 

Commissioner Veenstra proposed amending the proposed sign ordinance to read “Section 8.4 – Signs: In Industrial 

and Commercial districts only.  Commissioner Studabaker supported the amendment. 

A roll call vote was conducted on the amendment.  Chairman Smith voted “Aye”.  Vice Chair Keiser voted “Aye”.  

Commissioner Bennett voted “Nay”.  Commissioner Porter voted “Aye”.  Commissioner Kennedy voted “Aye”.  

Commissioner Veenstra voted “Aye”.  Commissioner Studabaker voted “Aye”.  The amendment passed six (6) to one 

(1). 

Chairman Smith believed that adopting the proposal shirks the responsibility of the Planning Commission and doesn’t 

cover the bases needed.  Chairman Smith believed his proposal was better. 

A roll call vote was conducted to adopt the proposal with the approved amendment.  Chairman Smith voted “Nay”.  

Vice Chair Keiser voted “Nay”.  Commissioner Bennett voted “Nay”.  Commissioner Porter voted “Aye”.  

Commissioner Kennedy voted “Aye”.  Commissioner Veenstra voted “Aye”.  Commissioner Studabaker voted “Aye”.  

The proposal passed four (4) to three (3). 

New Business: It was generally agreed by the Commission to talk about parking ordinance.  Chairman Smith made notice 

that the required permeable surfaces for parking was in question and places like the Township Hall was facing a financial 

decision because of the ordinance. 

Commissioner Studabaker brought up his belief that the ordinance regulating parking spaces should be removed and not 

allow on street parking to occur outside businesses. 

Citizens’ Comments: None 

Commissioners’ Comments:  Commissioner Bennett pointed out to the Commission that what was witnessed during the 

Planning Commission’s time was how government works and he appreciated the discussion that went on. 

Adjournment:  Motion to adjourn was made by Commissioner Kennedy.  Chairman Smith supported the motion.  The 

motion carried with no objection.  Meeting adjourned. 

Respectfully submitted by, 

Patrick Studabaker, Secretary 


