
 

 

ALAMO TOWNSHIP PLANNING COMMISSION MEETING 
 

HELD AT THE 

HERONWOOD FIELD STATION 
6378 HART DRIVE 

KALAMAZOO, MI 49009 
NOVEMBER 6, 2018 AT 7:00PM 

 
Meeting Called to Order: Chairman Pauline Keiser called the meeting to order with the Pledge of 
Allegiance at 7:05pm. 
 
Roll Call of Commissioners: Chair Pauline Keiser, Secretary Emily Adams, Commissioners David 
Hoffman, Tony LoBretto, and Patrick Studabaker all present. 
 
Others Present: No others present 
 
APPROVAL OF OCTOBER 2, 2018 MEETING MINUTES 
 
Chair Pauline Keiser made a motion to approve the October 2nd meeting minutes with no corrections. 
Tony LoBretto seconded. Motion passed. 
 
OLD BUSINESS 
 
Review of Business Perspectives Project 

A.) Past Perspectives  
Chair Pauline Keiser pulled past tax and crime rates in Alamo Township. She also presented a 
list of the current business operating in Alamo. The township shows favorable tax rates in the 
winter compared to our neighboring townships. 

1. Update from 11.6.18: Chair Pauline Keiser found Public Service calls to Alamo 
Township in the month of August totaled 163. 

2. Update from 11.6.18: Chair Pauline Keiser also found agriculture accounts for 60% of 
the township’s land use. 

 
Al Sweitzer added we should include recreational activities and parks available in the area. For 
example, the little league fields and the Kal Haven Trail head. Commissioner Dave Hoffman 
added including these would be a great selling point to why a business may locate here. 
 

B.) Present Perspectives 
Commissioner Dave Hoffman is still working on the present business perspectives. Chair 
Pauline Keiser and Commissioner Patrick Studabaker suggested using Mary Stoneburner as a 
resource for tax information. 
 
Kalamazoo County Road Commission: Alamo Township’s ease of access points included US-
131, M-45 and Ravine Road. 
 
Al Sweitzer suggested researching locations for lodging, restaurants and conference sites for 
prospective and current clients. Restaurants are included in the list of current businesses. We 
do have a limited number of restaurants in the township. 
 



 

 

Al Sweitzer also wants to know what the average age of a business operation is within the 
township. Longevity of business might be important to include in the business project. 
 
Commissioner Patrick Studabaker is collecting information on the cost of permits. 

1. Update from 11.6.18: Commissioner Patrick Studabaker is waiting to hear back from 
Kevin Cardiff, Township Building Official, on township permit costs. 

2. Update from 11.6.18: There is a $500 cost for an incoming business site plan. 
3. Update from 11.6.18: The 2018 overview of township revenue: 

a. 14% comes from property tax 
b. 40% State Grants 
c. 14% Charges for Services 

4. Update from 11.6.18: The 2018 overview of township costs: 
a. 31% General Government Services 
b. 29% Public Safety 

5. Update from 11.6.18: Township has no long-term debt. 
 

C.)  Future Perspectives 
Districts near US-131 are looking to expand. Commissioner Tony LoBretto is working on 
collecting information on how many cars travel past D Avenue on US-131.  
 
Commissioner Tony LoBretto and Secretary Emily Adams would like to set up a meeting with 
the Township Supervisor to gain perspective on what Alamo Township’s goals are as far as 
future business in the area. 

1. Update from 11.6.18: Secretary Emily Adams and Commissioner Tony LoBretto met 
with Supervisor Gail VanderWeele. We need to review zoning for industrial and 
commercial use within the township. 

 
Sewer and water in the township: Alamo has about .2% running water for the 36.3 square 
miles of acreage. Commissioner Tony LoBretto would like to know if any research has already 
been done on sewer and water in the township. One of the reasons we are the last 
undeveloped intersection off US-131 is due to our sewer and water systems. 

2. Update from 11.6.18: Secretary Emily Adams called the Kalamazoo City Water 
Department and spoke with Steve Skalski, Assistant City Engineer, to research next 
steps in connecting to City Water to increase water pressure to industrial and 
commercial zoned areas in the township. The Kalamazoo City Water Department will 
run a model of the area. It will take 1-2 weeks to complete. A Franchise Agreement 
would be required if we would like to pursue this option.  
 
Chair Pauline Keiser would like to know if connecting to city water will come to a cost to 
the township. Would payment come through government grants or increased taxes? 

 
Commissioner Patrick Studabaker stated the township has a desire for business to move in. 
Commissioner Dave Hoffman would like to do research on how we would historically handle 
tax incentives in the township. Some small businesses need tax incentives to help get the 
business going. 

3. Update from 11.6.18: Secretary Emily Adams discussed how the township would like 
to approach the legalization of marijuana in the event proposal 1 passed in the 2018 
midterm election. The township had previously opted out of any participation for multiple 
reasons when it was originally presented. If the proposal passes (which it did), the 



 

 

township may reconsider. Commissioner Patrick Studabaker would consider reviewing 
options with the Township Board of Trustees. 

 
Discussion: Solar Energy 
Commissioner Patrick Studabaker submitted township solar ordinance to the township Attorney. We 
are still waiting for the ordinance to be returned in the proper legal format. Chair Pauline Keiser 
included some informational handouts on solar-ready communities for Planning Commissioners to 
review. 
 
NEW BUSINESS 
 
Planning and Zoning Training 
Planning Commissioners will review training options. Commissioner Patrick Studabaker proposes we 
attend MTA Planning & Zoning Webcast Trainings as a group at a future meeting. 
 
Chair Pauline Keiser presented a class for Economic Development submitted to her by Supervisor 
Gail VanderWeele. Southwest Michigan First is hosting an Economic Development Summit for Local 
Government in Kalamazoo on November 26th, 2018 from 1:00-5:00pm. We can register within a 
couple days of the class. For Planning Commissioners interested in attending the class, please let 
Chair Pauline Keiser know for registration.  
 
CITIZENS’ COMMENTS 
No citizens’ comments. 
 
COMMISSIONERS’ COMMENTS 
Commissioner Patrick Studabaker is looking into next steps for the Business Perspective Project. 
 
Commissioner David Hoffman inquired into when we would take the webcast training. Commissioner 
Patrick Studabaker informed the group we would train at the time of a future, regularly scheduled 
Planning Commission meeting. 
 
MEETING ADJOURNED 
Chair Pauline Keiser motioned to adjourn the meeting at 7:56pm. Commissioner Patrick Studabaker 
motioned to approve. 
 
All approved. Passed. 
 
 
 
Respectfully Submitted 
 
Emily Adams, Secretary 
 
 


