
ALAMO TOWNSHIP BOARD 
REGULAR MEETING 
7901 North 6th Street 

Kalamazoo, MI  49009 
(269) 382-3366 

 
MARCH 10, 2008 

 
 
 

Supervisor Vlietstra called the meeting to order at 7:00 pm with the Invocation and Pledge of 
Allegiance. 
 
Present: Supervisor Vlietstra, Clerk Sportel-Bogard, Treasurer Stoneburner, Trustee Feniger 

(6:04), Trustee Potter- Williams and Deputy Supervisor Fisher. 
 
Also Present:   Approximately 16 interested persons 
 
 
MINUTES 
 

MOTION by Treasurer Stoneburner to approve the work group minutes of March 3, 2008, 
support by Clerk Sportel-Bogard.  Carried (4-0). 
 
SUPERVISOR’S REPORT 
 

Supervisor Vlietstra noted with falling revenues and increased costs, reducing budgeted road 
funding is the only way to balance the budget.  In order to capitalize on $34,000 funding from 
the Road Commission, the Township must match this amount.  Supervisor Vlietstra referenced 
a meeting with the Road Commission and Aggregate Industries to work out future product and 
surfacing process questions.  Board members requested additional information on resurfacing 
and/or repairing roads beyond the Hart Drive project.  Hart Drive requires extensive 
modifications and, due to increased costs, will likely reduce the amount of area resurfaced.   
Board members requested that Supervisor Vliestra seek cost information on additional roads in 
the Township in order to make an informed decision:  Country View,  C Avenue, E Avenue, and 
the culvert on B Avenue.  Further, Supervisor Vlietstra noted that roads for 2009 must be 
identified by November of 2008. 
 

The Board of Review will be meeting as indicated on the Tax Notices and on the website. 
 

Supervisor Vlietstra will be in Lansing on March 11 for a legislative meeting.   
 
ASSESSOR’S REPORT 
 

Assessor Laws provided a written report highlighting her recent activities.  Assessor Laws notes 
that a full schedule that included preparation of the 2008 Tax Notices and a preparatory meeting 
for Board of Review members.     
 
BUILDING DEPARTMENT REPORT 
 

Building Inspector Henderson reported 2 building permits (1 new house) and one mechanical 
inspection.  A status report was provided on several ongoing projects and a reminder was 
provided that the Inspector has registered for an April conference.     
 
 



Board members reviewed whether to continue directly employing the Building Inspector or make 
the position an independent contractor.  It appears as though retaining the position as an 
employee is the most economical due to liability coverage.  The proposed all-inclusive salary for 
the Building Inspector is $7,000 as an employee (liability covered through the Township’s group 
policy) and approximately $1,800 more as an independent contractor (to defray the cost of 
liability insurance).  Coverage under the Township policy is not possible for an independent 
contractor.    Building Inspector Henderson inquired about past year revenues generated by 
permit fees.  It was noted that revenues do not carry forward from year to year and changes in 
2000 require the distribution of indirect costs across applicable portions of the Township budget.  
It was noted that the recommended salary is economic rather than performance related and that 
an economic turnaround could see a renegotiation of salary.  The Board affirmed continuing the 
position as an employee.   
 
FIRE DEPARTMENT REPORT 
 

Captain Kizer referenced that Chief Moore had provided the Department report at the work 
group meeting.  Chief Moore’s budget proposal contains funding for rim inspections and new 
tires for the tanker at an estimate of $3,700-$3,800.  In the event that rims are found to be 
problematic, this could be higher. 
 

MOTION by Supervisor Vlietstra to purchase tires for the tanker, up to a cap of $4,100, support 
by Trustee Feniger.  Carried. 
 

The Department training budget contains sufficient funding to send two firefighters to an 
upcoming conference; tuition $265 per person.  All other expenses will be covered by the 
individuals attending. 
 

MOTION by Supervisor Vlietstra to permit the two firefighters to attend the training, support by 
Treasurer Stoneburner.  Carried.   

Captain Kizer noted that the Department has responded to almost 50 calls during the first two 
months of the year.   
 
ORDINANCE ENFORCEMENT REPORT 
 

Clerk Sportel-Bogard delivered Ordinance Enforcer Hoffman’s reports:  February (4.5 hours) of 
identified activities.     
 
PARKS BOARD REPORT 
 

Chair Covault reported that the Parks Board recommends the appointment of Jack Landon to 
the Parks Board.  Mr. Landon possesses a degree in forestry and is a master gardener. 
 

MOTION by Trustee Potter-Williams to appoint Jack Landon to the Parks Board, support by 
Treasurer Stoneburner.  Carried. 
 

Chair Covault noted that it will take 8-9 years for the Parks Board recommended endowment to 
become self-sustaining, during which time the parks will be dependent on the Trustee Board for 
funding to maintenance and development of the parks.  Supervisor Vlietstra agreed that the 
parks cannot operate on a zero budget during this development phase.  Deputy Supervisor 
provided an update to the presentation at the workgroup meeting and offered that a number of 
the features deemed desirable may be addressed through the letter of direction with the 
Kalamazoo Community Foundation.   
 
 
 
 
 



ZONING BOARD REPORT 
 

Chair Smith referred to the March 4 Zoning Board minutes previously provided each Board 
member.  The Zoning Board does not yet have the campground or zoning permit ordinance to 
recommend.  An ordinance from a surrounding township may satisfy a number of the 
outstanding questions. 
 
TREASURER’S REPORT 
 

Paid as of March 10, 2008:  $16,745.58 
Received:    $42,058.50 
General Account:   $21,257.71 
General Maxsaver:            $376,274.01  
Fire Truck LUG Account:             $17,924.54 
 

Treasurer Stoneburner reports that her 2007 settlement with the County was submitted March 7th. 
 

Supervisor Vlietstra noted that known repossessions in Alamo Township are up by about 3 over 
the previous year.   
 
CLERK’S REPORT 
 

Clerk Sportel-Bogard reports February liabilities as $25,758.33. 
 

Two bids for cemetery tree work have been received and will be provided to each Board 
member.  Inquiry was made regarding seeking additional bids; additional bids were not 
requested.   
 

A letter was received from Nancy Nichols expressing interest in serving on the Planning 
Commission. 
 

Clerk Sportel-Bogard notes that billings for the Building Department Clerical Staff exceed what 
was budgeted by the Board.  According to the Township auditor, the Board must authorize 
additional funding ($1,000) to cover the shortage if staff is to be paid.  It was noted that very few 
permits have been issued yet the number of hours billed has not been reduced.  Some of the 
hours may be attributed to the Department’s published office hours; however, concern was 
expressed that exclusive Township activity did not have to occur during these times.   
 

MOTION by Treasurer Stoneburner to not increase the line item in the budget to permit 
payment, support by Trustee Potter-Williams.  Treasurer Stoneburner – yes, Supervisor 
Vlietstra – no, Clerk Sportel-Bogard – yes, Trustee Potter-Williams – yes, Trustee Feniger – no.  
Carried. 
 

The budget hearing has been scheduled and noticed for March 24 at 6:00 p.m.  Clerk Sportel-
Bogard requested approval to adjust line items within a category.  Board members agreed with 
this approach and requested that both the original and revised amounts be listed.   
 
NEW/OLD BUSINESS 
 

1. Budget 
 

 Clerk Sportel-Bogard asked for feedback on the draft budget.  Treasurer Stoneburner 
offered positive comments.  Final discussion to occur at the March 24th meeting.  
 

2. Environmental Health Committee 
 

Trustee Potter-Williams noted that language is being fashioned for certification or 
licensure of tattoo parlors.  The by-laws for the group are under review and the Health 
Department will be absorbing the responsibilities for meth inspections, etc.   
 
 
 



3. Policy:  Partial Tax Payments 
 

 MOTION by Supervisor Vlietstra to adopt the policy governing partial tax payments, 
support by Clerk Sportel-Bogard.  Trustee Potter-Williams – yes, Trustee Feniger – yes, 
Treasurer Stoneburner – yes, Supervisor Vlietstra – yes, Clerk Sportel-Bogard – yes.  
Carried. 

 
4. Siegfried Crandall Letter of Engagement 
 

 MOTION by Treasurer Stoneburner to retain Siegfried Crandall for the upcoming year, 
support by Clerk Sportel-Bogard.  Trustee Feniger – yes, Treasurer Stoneburner – yes, 
Supervisor Vlietstra – yes, Trustee Potter-Williams – yes, Clerk Sportel-Bogard – yes.  
Carried. 

 
5. Junk Day 
 
 Trustee Feniger reports that garbage services for junk day will increase by $1.00 per 

hour and suggests that fall junk day hours be reduced by 1 hour (low utilization toward 
latter part of day) and later evaluate the need for 6 hours in the spring. 

 

 MOTION by Trustee Feniger to cut the Fall Junk Day hours to 9:00 a.m. to 2:00 p.m. 
from 9:00 a.m. to 3:00 p.m., support by Supervisor Vlietstra.  Carried. 

 
6. Amendment #1 to Jonathan Little Agreement 
 

 MOTION by Clerk Sportel-Bogard to adopt Amendment #1 as written, support by 
Treasurer Stoneburner.  Carried. 

 
AUTHORIZATION OF LIABILITIES   

MOTION by Treasurer Stoneburner to pay the liabilities and any others that may need 
consideration, support by Trustee Feniger.  Carried. 
 
CITIZEN COMMENT  
 

Richard Allen (Inquiry regarding the capture of revenues from metal recycling on junk day)  
Trustee Feniger noted that revenues offset the costs of the garbage trucks and he 
believes the Township has obtained the most advantageous arrangement.  

Al Sweitzer (Inquired about the cost of the audit; suggested it be competitively bid).   
Andy Bouma (Suggested that audit services be competitively bid; recommended that, if 
not already in place, the Township assessor ensure compliance with business personal 
property taxes) 

Margaret O’Brien (Plans to declare her candidacy for the seat Jack Hoogendyck is vacating due 
to term-limits)   

Terry Kizer (Inquired about funds collected as a result of billings for accidents) 
 
ADJOURNMENT  
 

MOTION by Treasurer Stoneburner to adjourn the meeting, support by Trustee Potter-Williams.  
Carried. 
 
 
 
Respectfully Submitted, 
 
 
Garilyn Sportel-Bogard 
Alamo Township Clerk  


