
  ALAMO TOWNSHIP BOARD 
September 14, 2009 

 
 

JOINT INFORMATIONAL WORKSHOP 
Cooper Township Hall 
1590 West D Avenue 

Kalamazoo, MI  49009 
 
 

Present: Supervisor Vlietstra, Clerk Sportel-Bogard, Treasurer Stoneburner, Trustee Potter-
Williams and Deputy Supervisor Fisher, Cooper Township Board members, 
Kalamazoo Township Board members,  

 

Also Present: David Artley and Dave McCaffery (Kalamazoo County), Kalamazoo Gazette and 3 
representatives from Johnson Controls. 

 
Cooper Township Supervisor Sorensen called the meeting to order at 5:30 p.m.  Introductions were 
made and Johnson Control staff reviewed funding to be made available as part of the American 
Recovery and Reinvestment Act ARRA) under the Energy Efficiency and Conservation Block Grant 
(EECBG) program.  Awards will be made to 115 non-entitlement communities.  A total of $501,500 
could be awarded to the participating entities.  There are 1,750 potential applicants.  Applications are 
due 30 days following the issue of the Requests for Proposal (RFP) which will be issued by the 
Michigan Department of Energy, Labor and Economic Growth; local match is not a requirement.  In 
preparation for the application process, Johnson Controls will provide an initial assessment of energy 
use and complete a set of preliminary findings outlining potential savings via instituting energy 
improvements.  This information will be used for the RFP as well as to permit the municipality 
information for use later in the process.  If funding is not received, there is no cost for the work 
Johnson Controls had completed to date.  If funding is awarded, an agreement will be expected to 
cover the costs of detailed engineering followed by the production of a performance contract that 
guarantees the savings outlined.  Engineering is factored into the contract, preventing an out-of-
pocket expense (unless the municipality drops out of the project following the completion of the 
engineering report).  The impact of funds awarded may be extended through leveraging.  Each 
Township Board represented will deliberate at its respective Board meeting and advise David Artley 
of the outcome.  Various data will then be forwarded to Johnson Controls to begin the initial 
assessment and to schedule engineering visits.  The meeting was adjourned at 6:45 p.m. 
 

 
 

REGULAR MEETING 
Alamo Township Hall 
7901 North 6th Street 

Kalamazoo, MI  49009 
 

 
Present: Supervisor Vlietstra, Clerk Sportel-Bogard, Treasurer Stoneburner, Trustee Feniger, 

Trustee Potter-Williams and Deputy Supervisor Fisher 
 

Also Present: 7 interested others 
 
Supervisor Vlietstra called the regular meeting to order at 7:00 p.m. with the Invocation followed by 
the Pledge of Allegiance. 

 
MINUTES 
 
 

MOTION by Treasurer Stoneburner to approve the minutes of August 10, 2009, support by Clerk 
Sportel-Bogard.  Carried.  



MUSEUM 
 

Brian Smith (Museum Curator) requested approval to remove and/or trim trees and brush located 
at the back steps of the Museum and along the sides of the pole barn.  Work will be completed by 
volunteers. 
 

MOTION by Supervisor Vlietstra to approve the removal/trimming of trees and brush at the 
Museum, support by Treasurer Stoneburner.  Carried.  
 

An Antique Tractor Day will be held on October 3.  Activities and refreshments will be available.  
Mr. Smith requested $75 to put toward the amenities.  Treasurer Stoneburner noted there is $250 
in the Museum budget from a previous ice cream social that would be appropriate for use in this 
instance.  Trustee Feniger has removed the sign to update the Museum hours.   

 
ASSESSOR’S REPORT 
 

No report was received.         

 
BUILDING DEPARTMENT REPORT 
 

Deputy Supervisor Fisher reported August permits of 4 electrical, 1 mechanical and 6 building. 
($1,705.28 collected in fees).   
 

The analysis of whether the $500 fee for variances or Special Exception Use requests covers the 
administrative costs was completed.  Attorney fees and publishing costs for the 4 recently filed 
applications ran about $1,420.  Attorney Soltis was not present at the two Zoning Board of Appeals 
(ZBA) meetings.  Deputy Supervisor Fisher’s time staffing the ZBA or working with any of the 4 
applicants is excluded.  Had the latter variables been included it is likely the application fee would 
not cover costs to the Township.  Deputy Supervisor Fisher will contact other Townships to gather 
fee structures.    Possible avenues to assure costs are covered include billing for actual costs or a 
combination of a flat fee plus actual costs fees (that exceed the flat fee).   
 

Deputy Supervisor Fisher referenced the joint informational meeting that preceded the Board 
meeting, inquiring whether the Board would like to proceed with the initial energy assessment and 
securing the preliminary findings.  Board members present thought the opportunity advantageous 
for the Township. 
 
MOTION by Treasurer Stoneburner to proceed with requesting an initial energy assessment and 
preliminary findings from Johnson Controls, support by Trustee Feniger.  Trustee Potter-Williams 
– yes; Clerk Sportel-Bogard – yes; Treasurer Stoneburner – yes; Trustee Feniger – yes; 
Supervisor Vlietstra – yes.  Carried.  
 
FIRE DEPARTMENT REPORT 
 

Clerk Sportel-Bogard presented the Fire Department report based on a written report by Chief 
Moore; the Department is participating in a training event and was unable to attend.  The 
Department responded to 13 incidents in August with an average response time of 6.69 minutes.  
Training for the month included rescuing victims from water emergencies and covering procedures 
for mass casualties.  All fire hoses were tested and passed.  Scheduling for the ISO required pump 
testing is likely to occur in October.  The Department will be hosting a pancake breakfast (more 
information to follow) and the fire prevention trailer will be at the fire station on Halloween night 
during the Department’s traditional candy check.   

 
ORDINANCE ENFORCEMENT REPORT 
 

Clerk Sportel-Bogard gave the Ordinance Enforcer’s report based on a written document prepared 
by Ordinance Enforcer Hoffman.  Eleven hours of service were delivered in August.               

 



PARKS BOARD REPORT 
 

Parks Board Secretary Fisher noted the Board had reviewed the Year One goals of the Five-Year 
Plan plus visited the Park in preparation for the September 19 work day.  The Park Board 
recommends that the Township Board vote to confer a Certificate of Appreciation to Jon Little for his 
Board service.  The Board reviewed and accepted Little League’s annual report and recommends 
that the Township Board extend the Little League’s Use Agreement for the upcoming year (October 
1, 2009 – September 30, 2010).  The grant request was made to the Friends of the Kal-Haven Trail. 
 

MOTION by Clerk Sportel-Bogard to confer a Certificate of Appreciation to Jon Little for his service, 
support by Treasurer Stoneburner.  Carried.  
 

MOTION by Trustee Feniger to extend the Little League Use Agreement for the upcoming year, 
support by Clerk Sportel-Bogard.  (4 -1 Potter-Williams)  Carried.  

 
PLANNING COMMISSION REPORT 
 

Ex-officio member Feniger noted the Board approved Ordinance 46-62, determined it would not 
proceed with the development of an ordinance to enforce non-handicapped designated vehicles 
parking in handicapped parking spaces (adding the Building Department would be addressing lack 
of handicapped parking at a local establishment), continuing work on the Land Use Plan and 
preliminary discussion of the definitions of “park” and “kennel”.  Deputy Supervisor Fisher reported 
contact had been made with the establishment and restoration of designated handicapped parking 
was anticipated to be restored within 2 weeks.     
 

The most recent version of Ordinance 46-62 (which addresses a variety of items where 1) practice 
differed from the written ordinance, or, 2) inadvertent omissions from previous updates) was 
provided.  Several non-material typographical errors were found following the last Planning 
Commission meeting.  Per Attorney Soltis, these should be corrected and this was done following 
a meeting with him earlier in the day.  The provided version is not materially different from that 
provided earlier.  Deputy Supervisor Fisher highlighted the changes in this version from that 
passed at the Planning Commission.   
 

MOTION by Supervisor Vlietstra to accept 46-62, as corrected, support by Trustee Feniger.  
Trustee Feniger – yes; Supervisor Vlietstra – yes; Clerk Sportel-Bogard – yes; Treasurer 
Stoneburner – yes; Trustee Potter-Williams – no (lack of receipt).  Carried.  

 
TREASURER’S REPORT 
(through August 31, 2009) 
 

General Account:   $434,104.88 
Parks Fund    $    5,836.33   
Fire Truck Account:            $  18,221.28 
 

Treasurer Stoneburner noted that Bernard Cronkhite, who maintains the land adjacent to Green 
Bauer Cemetery is proposing that he work and plant crops on the land until such time as the 
Township requires its use.  Mr. Cronkhite has been paid for his services in the past and approving 
the proposed arrangement would eliminate this expense and not represent a cost to the Township.   
 

MOTION by Treasurer Stoneburner to permit Mr. Cronkhite to till and plant crops on the land 
adjacent to the Green Bauer Cemetery land until the Township requires its use, support by Clerk 
Sportel-Bogard.  Carried.   
 

Deputy Supervisor Fisher will draw up an agreement for review at the October workshop meeting. 

 
CLERK’S REPORT 
 

Clerk Sportel-Bogard reported $44,953.57 in liabilities for the month of August.   
 



There will be a recall election on November 3; the precincts will be combined.  Applications for 
absentee voter ballots are anticipated to be mailed on September 28.  Clerk Sportel-Bogard notes 
this election was not anticipated and will likely create a shortfall in the budget.   Additionally, she 
noted an adjustment will need to be made in the legal fees line items for next quarter.  Supervisor 
Vlietstra and Treasurer Stoneburner offered their thanks to Deputy Supervisor Fisher for her 
assistance in completing work that minimizes attorney fees.   

 
NEW/OLD BUSINESS 
 

1. FEMA Flood Plans 
 

 Jason Wesaw began by expressing appreciation for recitation of the Pledge and delivery of 
an invocation at the beginning of the meeting.  Mr. Wesaw explained how the Township’s 
lack of membership in the National Flood Insurance Program (NFIP) is impacting his ability 
to refinance his home.  The Federal Emergency Management Agency (FEMA) notes in a 
letter to the Township that though Alamo does not have any special flood hazard area, 
joining the NFIP would make flood insurance coverage available to Township residents.  
Mr. Wesaw’s bank will not permit refinancing without flood insurance.  Supervisor Vlietstra 
states he has received other calls on this subject and stated there is no cost to join NFIP.  
Board members had been a provided with the FEMA letter.  Deputy Supervisor Fisher will 
gather additional information for discussion at the October workgroup.  Trustee Potter-
Williams inquired whether a letter from the County noting the absence of a flood plain in 
Alamo would be of benefit; Drain Commissioner Crowley has previously (and 
unsuccessfully) tried to intervene.     

 

2. City of Kalamazoo Public Transportation 
 

Clarification was noted that the resolution is not addressing ridership fees but the millage to 
support the service.  Given the Township’s voting history on this subject, the Board will not 
enact the resolution of support.   
 

3. Emergency Management Letter   
 

Lt. Paul Baker provided the Township with a letter requesting adoption of the Michigan 
Emergency Management Assistance Compact; a copy had been provided to the Fire 
Department in 2007.   
 

MOTION by Treasurer Stoneburner to sign and return the Michigan Emergency 
Management Assistance Compact, support by Trustee Potter-Williams. Treasurer 
Stoneburner – yes; Supervisor Vlietstra – yes; Trustee Feniger – yes; Trustee Potter-
Williams – yes; Clerk Sportel-Bogard – yes.  Carried.   

 
AUTHORIZATION OF LIABILITIES 
   

MOTION by Trustee Potter-Williams to pay the liabilities and authorize the Clerk and Treasurer to 
pay any others that may need consideration prior to the next Board meeting, support by Clerk 
Sportel-Bogard.  Carried. 

 
BOARD MEMBER TIME 
 

Supervisor Vlietstra noted the action in Circuit Court (truck routes) has been postponed pending 
action by the Michigan Court of Appeals on this same subject.  He also stated Treasurer Stoneburner 
and Clerk Sportel-Bogard have been busy.     
 
Trustee Potter-Williams inquired if the Township had received information about the prescription 
drug collection date.  Deputy Supervisor Fisher noted a poster and cards were on the external 
bulletin board and a supply of cards was on the informational table.   
 



CITIZEN COMMENT  
 

Verlin Miller:  (Questions regarding Township rules/policy regarding a parcel on Hart Drive that he 
owns.  Questions answered (frontage, variances, entity governing wells and septic systems; 
further direction may be sought from the Building Department.)  

 
ADJOURNMENT  
 
 

MOTION by Trustee Potter-Williams to adjourn, support by Treasurer Stoneburner. Carried.   
 
 
 
Respectfully Submitted, 
 
 
 
 
Garilyn Sportel-Bogard 
Alamo Township Clerk  


