
  ALAMO TOWNSHIP BOARD OF TRUSTEES 
 

REGULAR MEETING 
Alamo Township Hall 
7901 North 6th Street 

Kalamazoo, MI  49009 
 

November 9, 2009 
 

Present: Supervisor Vlietstra, Clerk Sportel-Bogard, Treasurer Stoneburner, Trustee Potter-
Williams, Trustee Feniger, Deputy Supervisor Fisher 

 
Also present: 10 interested persons 
 

 
Supervisor Vlietstra began the meeting at 7:00 p.m. with the Invocation followed by the Pledge of 
Allegiance.       

 
MINUTES 
 

MOTION by Clerk Sportel-Bogard to approve the Board of Trustees minutes of October 12, 2009, as 
written, support by Treasurer Stoneburner.  Carried. 

 
G AVENUE HAUL ROUTE 
 

Martin Landes, Aggregate Industries, summarized Aggregate Industries’ written request to the Township 
for use of G Avenue as a permanent haul route.  Mr. Landes referenced pending court cases and 
legislative remedies having no effect on Aggregate Industries’ ability to use a route other than G Avenue 
to access or transport product from the mine.  Supervisor Vlietstra inquired if G Avenue would be the 
route of choice for haulers conveying product to an asphalt plant in Plainwell if the ban on 10th Street is 
lifted.  Mr. Landes reported he would need to inquire; however, he believed the 10th Street, M-43 to US 
131 route remained an option.  Deputy Supervisor Fisher suggested a temporary extension to include a 
date in the future and language referencing the earlier of the date or the finality of either court or 
legislative remedies.  Mr. Landes further suggested that the annual report and any further requests 
related to the G Avenue haul route be combined.   
 

MOTION by Trustee Feniger to extend approval of the G Avenue haul route for the earlier of November 9 
or until resolution is reached through court or legislative means; further renewal requests to be 
incorporated into the Aggregate Industries’ annual report in November, support by Treasurer 
Stoneburner.  Trustee Feniger – yes; Trustee Potter-Williams – yes, Clerk Sportel-Bogard –yes; 
Treasurer Stoneburner – yes, Supervisor Vlietstra – yes.  Carried. 

 
ARRA – EECBG GRANT PRESENTATION  
 

Ron Stimac, Johnson Controls, accompanied by Ed Rebman, provided a detailed presentation specific to 
Alamo Township covering performance contracting, preliminary energy audit results and potential grant 
and/or self-funded projects possible through targeted energy savings.  The joint application (Alamo, 
Cooper and Kalamazoo Townships with Kalamazoo County) would bring $508,000 to the applicants if 
funded; allocations to be made based on population.  Mr. Stimac felt the collaborative application places 
the application in a positive position for funding given its emphasis on leveraging which stimulates the 
economy through economic development and the creation of jobs.   Preliminary energy audit results and 
performance contracting were reviewed.  Stressed was the elimination of risk (no cost overruns, 
reimbursement to the Township if the guaranteed savings were not realized).  Preliminary energy 
savings analyses and environmental impact data were reviewed.  Retaining the historical significance 
and authenticity of the Museum was noted.  A spreadsheet outlining project costs, funding and energy 
savings demonstrated an increase in cash flow to the Township.   



Once grants are awarded (toward the end of December), the Board will determine whether to enter into a 
project development agreement.  Upon execution of this agreement, a comprehensive analysis will be 
completed.  Should the Board chose not to proceed with the project following the comprehensive 
engineering, engineering costs will be billed to the Township (estimated between $5,000 and $10,000).  
A project development agreement will be forwarded to the Township for review.  In the event a self-
funded project cannot be put together, the township would not be liable for the comprehensive analysis.  
The Township is welcome to provide the names of local contractors who have been successful with the 
Township in the past.  The final say on selection rests with Johnson Controls as they hold the risk; quality 
is rated over price.  Deputy Supervisor Fisher inquired whether during the comprehensive analysis phase 
revisions/modifications are allowable in terms of projects included.  Mr. Stimac affirmed this to be the 
case.       

 
FIRE DEPARTMENT REPORT 

 

Captain Kizer provided the Fire Department’s report as prepared by Chief Moore.  The Department 
responded to 19 incidents in October with an average response time of 6.53 minutes.  In October, 
firefighters received bi-annual CPR and AED training, training on winter emergency operations and injury 
prevention as well as scene size-up procedures and establishing an incident command.  Chief Moore 
successfully completed the Michigan State Police Vehicle Fire Investigation School.  Pump testing was 
successfully completed on both fire engines and the tanker.  The Department had 102 visitors for the 
annual Halloween candy check/touring of the fire prevention trailer.   
 

Board approval was sought for up to $600.00 (available in the training budget) to send 6 officers to the 
Fire Command Training Seminar at Kalamazoo Valley Community College on January 9 – 10, 2010.   
 

MOTION by Supervisor Vlietstra to authorize attendance at the 2-day training at a cost of $600.00, 
support by Trustee Feniger.  Carried.    
 

Board approval was sought to send 2 firefighters (John Khillah and Paul Runcie) to the Medical First 
Responder class at a total cost of $960.00 (including books and materials).  Funds are contained in the 
educational line item.  All Alamo Township volunteer firefighters must be licensed as a Medical First 
Responder.     
 

MOTION by Trustee Feniger to send Firefighters Khillah and Runcie to the Medical First Responder 
class, support by Trustee Potter-Williams.  Carried.    
 

Board approval was sought to replace 2 pagers ($990) and one radio ($500).  Department officers feel 
repairs would not be cost effective.  Funding is contained in the radio equipment budget.   
 

MOTION by Trustee Potter-Williams to allow the Fire Department to purchase 2 pagers and 1 radio as 
outlined, support by Treasurer Stoneburner.  Carried. 

 
ASSESSOR’S REPORT 
 

No report was received. 

 
BUILDING DEPARTMENT REPORT 
 

Deputy Supervisor Fisher reported October permits of 3 electrical, 4 mechanical and 5 building. 
($2,151.50 collected in fees).  This included two permits for new construction and one reconstruction.   
The Township Building Inspector has voluntarily chosen to not renew licensure as an electrical inspector 
and the Township Electrical Inspector has voluntarily dropped his license to perform plan reviews.  
Impact is expected to negligible.   
 

It was noted that the feedback/appeal phase for the Census Local Update of Addresses is underway.   

 
 
 
 



ORDINANCE ENFORCEMENT REPORT 
 

Clerk Sportel-Bogard gave the Ordinance Enforcer’s report based on a written document prepared by 
Ordinance Enforcer Hoffman.  Twenty hours of service were delivered in September.  Supervisor 
Vlietstra will follow up with Ordinance Enforcer Hoffman on the number of office hours.         

 
PARKS BOARD REPORT 
 

Parks Board Secretary Fisher noted Ron Stolk (Chair, Friends of the Kal-Haven Trail) presented the 
Parks Board with $2,000 grant to connect the Kal-Haven Trail with the DE Avenue Park.  The details of 
the proposed photo contest to encourage people to visit the Park in the winter will be finalized at the 
November Board meeting.  The Board is recommending the purchase of a 2nd commercial grade swing 
set (quote provided) to replace equipment that was removed due to safety concerns.  The commercial 
swing set will be dedicated to the Alamo Car Club for their support of the Park.  Funds for this purchase 
are available in the regular Parks budget (retaining sufficient dollars to maintain essentials through the 
rest of the fiscal year) with the remaining being deducted from the restricted account.  Liability insurance 
for Park volunteers will be discussed at the next Board meeting.  The Parks Board portion of the agenda 
was abbreviated to permit a joint meeting with the Planning Commission regarding the definition of 
“park”.  Members discussed potential ideas and considerations with an agreement to individually develop 
a definition and forward it to the Parks Board Secretary who will place all definitions into a single 
document for review and discussion by both groups at their next respective meetings.  A workgroup 
comprised of representatives from both groups may be established.     
 

MOTION by Treasurer Stoneburner to approve the ordering of the commercial swing set as quoted, 
support by Trustee Feniger.  Supervisor Vlietstra – yes; Trustee Potter-Williams – yes, Treasurer 
Stoneburner –yes; Trustee Feniger – yes, Clerk Sportel-Bogard – yes.  Carried. 

 
PLANNING COMMISSION REPORT 
 

Ex-officio member Feniger reported most of the Planning Commission meeting was devoted to 
discussion of the Land Use Plan.  He referenced the joint meeting with the Parks Board as previously 
reported and completed his report stating that the Planning Commission will be looking at increasing lot 
sizes in the Agricultural district.      

 
MUSEUM REPORT 
 

Curator Smith reported the Museum is closed for the year and planned winter improvements include the 
addition of a library.  Additional Committee members and/or volunteers will be sought via the December 
newsletter.   

 
TREASURER’S REPORT 
(through October 31, 2009) 
 

General Account:   $405,564.76 
Parks Fund    $    7,848.93   
Fire Truck Account:            $  18,255.11 
 

Treasurer Stoneburner stated she purchased a number of Alamo Township Past & Present historical 
books written by Florence Finkey (recently reprinted).  Copies are $10.00 and may be purchased from 
the Treasurer.     

 
CLERK’S REPORT 
 

Clerk Sportel-Bogard reported $26,576.92 in liabilities for the month of October.  The cost for the 
election, excluding the cost of the ballots, currently stands at $1,136.31.   
 

Clerk Sportel-Bogard noted she received a letter of thanks from a resident for the upkeep at the Alamo 
Center Cemetery.     
 



Clerk Sportel-Bogard reminded Board members that appointments to various Boards and Committees 
are made next month.  She will forward a listing of who currently sits on which Board/Committee and the 
term of office.  She suggests the appointment of a back-up Sexton for the purposes of training and 
coverage.  She will also seek someone from a local high school for community service (clean up not 
covered by lawn service contracts).    

 
NEW/OLD BUSINESS 
 

1. 5th Street Status 
 

 Deputy Supervisor Fisher stated that it appears all information has been obtained to enable the 
Board to make a determination on whether or not to petition to abandon 5th Street.  At present, 
the bridge is deemed to be temporarily closed.  While in the temporary status, funding will 
continued to be sought and no improvements (removal of bridge deck, completion of a cul-de-
sac) need occur.  Should funding to restore the bridge be secured, 30% of the cost would be the 
Township’s.  Due to the present bridge replacement requirements, this cost is thought to be 
prohibitive and the likelihood of funding, due to other bridge conditions in the state, unlikely.  The 
Road Commission has previously indicated a possibility of one or the other parties petitioning for 
abandonment.  At this point, the Road Commission indicated it would not likely look favorably on 
solely the Jirgens petitioning as this leaves the bridge situation unresolved.  If only the Township 
petitioned, a cul-de-sac would need to be placed on the Jirgens’ property.  This cost would be 
shared by the Township and the Jirgens do not wish a cul-de-sac to be built due to the size 
specifications.  The Road Commission must evaluate any petition received.  The petition would 
be filed in the form of a resolution with the signatories of the owners seeking abandonment.  
Discussion included possible future scenarios, costs to the Township and plans for the land.  
Supervisor Vlietstra noted that the bridge has been reinforced in the past and is not in good 
shape.  He also noted issues with gang graffiti.   

 

 MOTION by Treasurer Stoneburner to proceed with filing a petition with the County Road 
Commission for the abandonment of 5th Street, support by Supervisor Vlietstra.  Supervisor 
Vlietstra – yes; Trustee Feniger – yes; Clerk Sportel-Bogard – no; Trustee Potter-Williams – no; 
Treasurer Stoneburner – yes.  Carried.  

 

 Deputy Supervisor Fisher will complete the required Resolution and obtain signatures for formal 
adoption at the December meeting. 

 

2. National Flood Insurance Program 
 

Supervisor Vlietstra had provided copies of documents required to proceed with an application for 
participation in the National Flood Insurance Program; Alamo Township has no designated flood 
plain.  Supervisor Vlietstra noted that his contact reports the advantages of joining the program 
outweigh the disadvantages.  The required resolution to join the program lists what appears to be 
mandated ordinances/requirements.  Trustee Potter-William inquired if the series of documents 
would need to be developed only if a flood plain was identified in Alamo.  Supervisor Vlietstra 
requested remaining questions be provided to him in writing and further discussion will occur at 
the December work group meeting.         
 

3. Snow Plowing   
 

Clerk Sportel-Bogard highlighted the quote received from Asphalt Restoration for snow plowing.  
Rates were felt to be reasonable and the quality of work excellent.     
 

MOTION by Clerk Sportel-Bogard to accept the snow plowing quote by Asphalt Restoration for 
the upcoming season, support by Treasurer Stoneburner.  Carried.   
 
 
 

4. Speed Limits 
 



 Supervisor Vlietstra, Deputy Supervisor Fisher, Al Sweitzer and Belden Smith attended the 
October 15th inservice on speed limits.  Supervisor Vlietstra noted no study has been conducted 
on the 25 mph zones on D Avenue/6th Street.  Deputy Supervisor Fisher noted driveway cuts 
alone would indicate a speed limit of 55 and further noted Chief Moore had expressed misgivings 
about increasing the speed limit through the area.  Studies have shown that most persons tend to 
drive at a speed limit that is considered safe.     

 

MOTION by Trustee Potter-Williams to leave the speed limits alone for safety purposes, support 
by Treasurer Stoneburner.  Carried. 

 
AUTHORIZATION OF LIABILITIES 
   

MOTION by Trustee Potter-Williams to pay the liabilities, support by Trustee Feniger.  Carried. 

 
BOARD MEMBER TIME 
 

Supervisor Vlietstra welcomed students from Kalamazoo Valley Community College.  

 
CITIZEN COMMENT  
 

Linda Rayman (Pot holes on DE Avenue) 

 
ADJOURNMENT  
 

MOTION by Trustee Potter-Williams to adjourn, support by Trustee Feniger. Carried.  The meeting 
adjourned at 9:15. 
 
 
 
Respectfully Submitted, 
 
 
 
 
Garilyn Sportel-Bogard 
Alamo Township Clerk  
 


